
PXMSOFT 
Equal PayAddressing the EU Pay Transparency 

Directive with confidence



By June 2026, EU member states must comply with the newly adopted EU 
Pay Transparency Directive - a significant step toward closing the gender pay
gap and increasing transparency in pay structures, access to information, 
and pay reporting. These changes aim to promote fair and equal treatment
across not only gender, but also age, ethnicity, and disability. 

If your company operates within the EU, it’s crucial to prepare for this shift to 
ensure full compliance with the new regulations. We are moving away from 
closed, internal pay policies toward a transparent, accountable framework 
that fosters fairness and equity. Now is the time for employers to understand 
what’s coming, evaluate current practices, and start preparing for a more 
transparent future.

PXMSOFT Equal Pay combines technology, advisory, and operational enablement
into a single deployable bundle, built around a clear three-phase delivery model:

Make informed, data-backed decisions to close gaps

This is where data and action converge. The Act phase equips your teams with the tools to 
uncover disparities, plan remediation, and build confidence in the process.

Pay Equity Assessment Engine 
Use regression-based analytics to detect pay disparities, isolate unexplained di erences, 
and align roles with the right comparators. 
Pay Transparency Dashboards 
Real-time visibility into pay gap metrics (mean, median, quartiles), broken down across 
departments and demographic categories. 
Remediation Planning 
Simulate and compare various adjustment strategies, forecast budget impact, and preview 
the e ects of changes before rolling them out. 

Structure, align, and prepare for equity at scale

In this phase, we guide you through a strategic review of your organisational setup - ensuring 
your foundational elements (job architecture, pay bands, career structures) are aligned with 
modern equity principles.

Workshops and Advisory 
Facilitated sessions to assess your current state, define your target structure, and align to 
transparency best practices. 
Gap Analysis & Solution Design 
Identify where legacy structures and practices may introduce bias or inconsistency - and 
design practical solutions to address them. 
Org Chart & Modelling Tools 
Visualise your organisational hierarchy and simulate equity-focused changes before they are 
implemented. 

With PXMSOFT Equal Pay, co-
developed with Gavdi, you can address
compliance with confidence. Our 
comprehensive packaged end- to-end
solution is tailored to your organisation’s
needs, o ering the tools and guidance
necessary to meet the Directive’s
requirements e ectively.

EU Pay Transparency Directive

Compliant with confidence

2. Act

1. Transform

Our 3 Step Methodology Contact us at sales@pxmsoft.com



Phase

Kick-o 

Analysis

Planning

Launch

Pre-packaged dashboards and compliance-ready
reports 
Role-based access for HR, Legal, Finance, and 
Managers 
Built-in scenario planning tools for salary correction 
Templates and checklists aligned to EU requirements 
Ongoing enhancements and benchmarking updates 
Strategic onboarding and expert-led transformation 
support

pxmsoft.com

Key Activities 

Data connection setup, onboarding 

Structure analysis and workshop 

Scenario design, remediation workshop 

Dashboard rollout, compliance reporting, stakeholder handover

Timeline

Week 1–2

Week 3–4

Week 5 

Week 5+

Tangible reduction in unexplained pay disparities 
within the first 12 months 
Demonstrable alignment with both EU and broader 
international pay equity mandates 
Improved internal trust and external employer 
reputation 
A scalable, data-driven approach to equity embedded 
in your HR and compensation practices 

Sustain equity through automation, compliance, and oversight

Equity is not a one-o  fix - it’s a continuous process. In the Run phase, we provide the operational backbone 
to maintain transparency, meet evolving legal requirements, and adapt as your organisation grows.

Compliance Toolkit 
Templates aligned with the EU Pay Transparency Directive, exportable audit-ready documentation, and 
structured guidance for publishing pay ranges and internal policies. 
Data Integration & Workflow Automation 
Secure integration with your existing HR/payroll systems ensures data is current, consistent, and usable 
across functions. 
Ongoing Reassessments & Support 
Includes regular pay equity reviews, updated benchmarking data, and access to technical and advisory 
support through a dedicated partner contact. 

3. Run

Included Components Outcomes You Can Expect

NEXT STEPS 
EU Member States have up to three years to implement the Pay Transparency Directive, but employers
should start preparing now due to its significant impact. 
For more information, see contact details below.

https://pxmsoft.com/pxmsoft-equal-pay/
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