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90 million train journeys each year helping make 

Finland greener

Finland’s state-owned railway company VR Group plays a vital role in society, ensuring 

that people and goods reach their destination safely and helping Finland achieve carbon 

neutrality by 2035. For VR Group, passenger and employee safety is paramount. The 

company set out to modernize legal and safety eligibility management as part of its 

wider HR transformation journey. To get there, the company looked to streamline talent 

processes with a single, cloud-based HR platform. From there, it could successfully 

automate eligibility management for operative employees to help ensure a first-class 

experience for both employees and passengers.

VR Group: Upholding EU Rail Safety 

Standards with Automated Eligibility 

Management



Before: Challenges and Opportunities

• Replace on-premise systems with a single, cloud-based HR system

• Reduce the administrative burden on managers and training and safety experts associated with tracking 

health, safety, and training suitability and eligibility for 4,500 operative employees

• Improve the employee and manager experience

Why SAP and Gavdi Group

• SAP® SuccessFactors® Human Experience Management (HXM) Suite for flexible, cloud-based solutions 

with mobile functionality and no investment in IT infrastructure required

• Support from Gavdi Group before, during, and after the implementation, including co-development of a 

cross-module solution architecture with a Gavdi Labs extension available through SAP Cloud Platform 

and SAP App Center

• Expert guidance from SAP Preferred Success services

After: Value-Driven Results

• Automated eligibility management, making it quicker and easier for managers to keep track of employee 

health and safety suitability and eligibility and schedule refresher training sessions in a timely manner

• Enabled 24x7 mobile access to HR services for all employees with the SAP SuccessFactors Mobile app

• Enhanced the employee experience with automated workflows and self-services

• Removed the need for dedicated IT resources within HR, freeing time to focus on people development

Keeping Rail Services Running Safely and Reliably with 

SAP® SuccessFactors® Solutions

“Quality of service is our primary focus for both 

passengers and employees. SAP SuccessFactors 

solutions help us track employee health and safety 

certifications, ensuring that we transport people 

safely and securely.” 

Heini Toivonen, Vice President, HR Transformation, VR Group

VR Group

Helsinki, Finland

www.vrgroup.fi

Industry

Travel and 

transportation

Employees

6,000

Revenue

€1 billion

Products and Services

Rail travel, logistics, and 

maintenance

Featured Solutions and Services

SAP SuccessFactors HXM Suite, 

SAP SuccessFactors Mobile, 

SAP Cloud Platform, and 

SAP Preferred Success

40%
Decrease in the cost of 

eligibility management
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Featured Partner

100%
Of employees use the 

SAP SuccessFactors 

Mobile app

http://www.vrgroup.fi/en


Making Finland’s Railways Safer and Greener

VR Group, Finland’s state-owned rail operator, is 

responsible for passenger train services, freight 

transport, and railway maintenance.

Responsibility is a key focus of VR Group’s 

strategy, as rail transport has an essential role in 

curbing climate change. The company is committed 

to the Finnish government’s ambitious objectives 

to reduce the country’s emissions and go carbon 

neutral by 2035.

For VR Group, responsibility means not only 

operating in an environmentally sustainable way 

but also working to improve safety and deliver 

a positive employee experience.

“Passenger and employee safety is our top priority,” 

says Heini Toivonen, vice president of HR 

transformation at VR Group. “We are required by 

Finnish and EU law to ensure that train drivers, 

conductors, and maintenance workers meet strict 

health and safety regulations.”

VR Group must ensure not only that operative 

employees have the right skills, knowledge, and 

qualifications to carry out their duties, but also 

that these eligibilities are kept up to date. For 

example, train drivers need to complete safety 

trainings, undergo medical checks, and refresh their 

fleet training in specific cycles.

Previously, VR Group used an on-premise system 

to track legal and safety eligibility for operative 

employees. Although eligibility management was 

always aligned with strict EU and local legal 

regulations and VR Group’s safety management 

policy, users were unhappy with the system’s 

limited functionality and lack of reporting.
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Moving HR to the Cloud

VR Group selected SAP® SuccessFactors® Human 

Experience Management (HXM) Suite to underpin 

the digital transformation of its HR activities, 

replacing multiple on-premise systems with a single 

cloud-based solution. The company also deployed 

the SAP SuccessFactors Mobile app. 

Toivonen recalls, “We wanted to harmonize and 

streamline processes, but our primary focus 

was on the employee and manager experience. 

SAP SuccessFactors solutions cover the entire 

employee lifecycle and are accessible anytime, 

anywhere, online or on mobile devices.”

She adds, “Our goal is to always get the best value 

out of HR. Because SAP SuccessFactors solutions 

are cloud based, we no longer need dedicated IT 

resources within our HR team. This means that we 

can focus all our time, effort, and resources on 

automating HR processes and making them as 

user-friendly as possible.”

VR Group replaced its existing on-premise core HR 

application with the SAP SuccessFactors Employee 

Central solution. This now serves as the master 

system for payroll and central repository for all 

employee data, including professional training 

information, medical and psychological checks, and 

language skills.

Today, SAP SuccessFactors HXM Suite serves 

as a one-stop shop for HR activity at VR Group, 

delivering a premium user experience for 

employees and managers alike.

VR Group also took advantage of SAP Preferred 

Success services and has a dedicated customer 

success manager. “We have regular meetings with 

the SAP team, who are always very happy to assist 

us with questions or any issues that come up,” says 

Toivonen. “It has proven to be a very valuable 

service, helping us to get the most out of our 

SAP SuccessFactors solutions.”

1,250
Train services each year

>35 

million
Tons of freight 

transported each year

5,727
Miles of track
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Bringing New Ideas to Life

VR Group worked closely with SAP gold partner 

Gavdi Group at every stage of its HR transformation 

journey, from initial design to implementation and 

postdeployment support.

To simplify and automate eligibility management, 

VR Group and Gavdi designed a cross-module 

solution architecture based on SAP SuccessFactors 

Employee Central, the SAP SuccessFactors 

Learning solution, and Gavdi’s Easy Documents 
solution – an extension for HR available through 

SAP Cloud Platform and SAP App Center. Gavdi 

built a complementary certificate template for VR 

Group based on EU railway safety directives. 

The Gavdi Easy Documents solution is integrated

with SAP SuccessFactors Employee Central and 

SAP SuccessFactors Learning, which means that 

data flows directly from SAP SuccessFactors 

solutions to Gavdi Easy Documents, automatically 

populating the eligibility certificate for each 

operative employee.

The complementary certificate acts as a operator-

specific license for train drivers, with all relevant 

eligibilities included in the document. Managers can 

print the complementary certificates directly from 

SAP SuccessFactors solutions in just a few clicks.
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Putting Safety First

All employees can now access HR services 24x7 

using their smartphones, while managers can get 

an at-a-glance overview of their teams at the touch 

of button. Managers are automatically notified when 

eligibilities are due for renewal, helping them stay 

up to date with eligibility requirements.

Feedback from VR Group’s 400-strong team of 

dedicated managers has been very positive. 

Managing eligibility management in 

SAP SuccessFactors solutions gives them all the 

information they need in one place.

Furthermore, thanks to the automatic alerts that are 

triggered when eligibilities near their expiration 

date, managers can schedule refresher training 

sessions or medical checks in a timely manner so 

employee eligibilities never expire.

Ultimately, this allows VR Group to uphold the 

highest safety standards, helping ensure both 

people and goods reach their destination safely. 

In the past, VR Group transformed its performance 

management and compensation processes with 

SAP SuccessFactors solutions so that employee 

bonuses are calculated based on individual targets.

The company also recently used the 

SAP SuccessFactors Succession & Development 

solution to conduct a talent evaluation for 1,000 

employees as part of its drive to identify future 

candidates for top roles.

4,500
Operative employees require some 

form of eligibility qualification
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Staying on Track for Success

With the SAP and Gavdi solutions in place, 

VR Group has transformed HR and eligibility 

management with lean, agile, automated 

processes.

The company plans to build on this success 

by incorporating robotic process automation 

and intelligent form technologies to make HR 

even more efficient.

Toivonen concludes, “Because we stay in close 

contact with the SAP team, we have good visibility 

of the future road map for SAP SuccessFactors 

solutions. We are excited to continue enhancing our 

HR function with new features and functionalities in 

the years to come. This will help us ensure a great 

employee experience, deliver the best customer 

service, and achieve our sustainable 

development goals.”
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SAP Software Architecture at VR Group
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8 | 8

Figure: Solution Architecture at VR Group
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The cross-module solution architecture at VR Group incorporates SAP SuccessFactors solutions and 

Gavdi’s Easy Documents solution. This facilitates a smooth data flow between systems, helping 

automatically populate eligibility trainings for each employee and eliminating manual work so VR Group’s 

employees can focus on higher-value tasks. 
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